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Harbor Business Services, Inc.
aka Diamond Community Management

Balance Sheet
CW Division 12 STEP Association
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May 2024
Balance
Assets
1082 CW12 STEP Operating Account 25736.35
1083 CW12 STEP Reserve Accournt 10,506.02
1159 STEP CD- SCU-5.25%- 10 MO 10/5//24 62,234.36
Total Assets 98,476.73
Liabilities & Capital
2020 Prepaid Assessments 7.118.00
Total Liabilities 7.118.00
3000 Retained Earnings 81,544.97
3999 Current Year Earnings/Loss 9,812.76
Total Capital - 91,357.73
Total Liabilities & Capital 98,476.73



Printed: 6/13/2024 4:49:24 PM Page 1 Of 1
Harbor Business Services, Inc.
aka Diamond Community Management
Operating Statement (Budget vs. Actual)
CW Division 12 STEP Association
May 2024
Current Month Year To Date
Actual Budget Variance Actuat Budget Variance

Revenue
4000 Dues Assessment 8,525.00 8,733.00 {208.00) 43,484.00 43,665.00 {181.00)
4100 Late Charge Fee 0.00 0.00 0.00 24500 0.00 245.00
4162 interest - Reserve 2.22 0.00 2.22 799.61 0.00 799.61
Total Revenue 8,527.22 8,733.00 - {205.78) 44 528.61 43,665.00 863.61
Operating Expenses
5005 Annual Corp. Registration 0.00 0.00 0.00 (20.00) (20.00) 0.00
5010 Management Fees (500.00) (500.00) 0.00 (2,500.00) (2,500.00) 0.00
5106 Coping & Printing 0.00 (11.36) 11.36 0.00 (56.82) 56.82
5130 Postage 0.00 {11.36) 1136 0.00 (56.82) 56.82
5200 Maintenance & Repair {338.58) 0.00 338.58) {(338.58) (2,540.67} 2,202.09
5300 Electricity (31.80) (34.59) 2.69 {153.52) {(172.92) 19.40
5315 Sewer Expense (8,273.68) (14,557.34) 6,283.66 {30,846.51) (43,672.00} 13,025 49
5441 Taxes Preparation . 0.00 {200.00) 200.00 (195.00) {200.00) 5.00
5500 Taxes - Income (IRS) 0.00 0.00 0.00 {245.00) 0.00 (245.00)
5525 Reserve Study 0.00 0.00 oo {920.00) 0.00 {920.00}
5570 Website .00 {300.00) 300.00 {187.46) {400.00) 21254
Total Operating Expenses {9,144.16) (15,614.65) 6,470.49 {35,206.07) (49,619.23) 14,413.16
Other Income & Expenses
9017 Reserve Fund Expenditur 0.00 .00 0.00 490.22 .00 490.22
Totat Other Income & 0.00 c.00 6.00 490.22 0.00 490.22
Expenses

Net Income {Loss) ($616.94) ($6,881.65) $6,264.71 $9,812.76 ($5,954.23) $15,766.99




